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A NEW GENERATION




Our Business Principle
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Our First Major Project - 2008
200 etrikes
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Boracay Project
2011 - present
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GerWeiss Overview

Founded: 2013

Sector: Eeciri vehicle

Wabsite: Mip (gerasisamoton seehly com)

Address:
Boracay island, Philpones

Vision;

To Pelp make the environment ceaner and safer, 1o
make peaple Mealthaer from this cleacer envronmen
antl Lo proenole a virant economy through better
el Bood for the Bottorm of the soc . pravarnid (e i

drivers)

Products and Services

E-triemy, batinry chargag station and service

GerWeiss's Theory of Change
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Etrike basic ecosystem

E’SMAH BUSINESS CORPORATION

Swapping System /

100% Buyers’ Financing Service Center
Vi

Project Proposa
Boracay Island, Malay, Aklan
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Solar Charging Station
(to be implemented)



Basic Problem




_Comparison of the
B . .
cvoical Sizes of Vehicles




Produces 3. 8 tCOze per trlcycle per year
’ -l

-

- *
.

Noise poIIutlon Ievels measured at 83 97 deC|beI (dB)
According to the World Health Organisation (WHO), noise is second only to air

pollution in the impact it has on health. It is a major cause, not only of hearing loss,
but also of heart disease, learning problems in children and sleep disturbance.



Highly Polluting
Very Noisy
Un-Safe
Un-comfortable
High Maintenance
Poorly design
Hard To Drive

Driver always exposed
to sun and rain

Under powered
Disorganized Operation

Low Revenue
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The etrike Is the complete opposite
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ADB Hialsy to [driver (Manila)

200% increase In Income



Powerful motor

Can easily
climb steep
terrain



Advanced Fast Charging System
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For Higher
Operation Rate

45 Minute Charging

Manual Swapping System
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Solicits Advertisements
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Challenges during our initial implementation

Expensive parts and components
at $20B) but

nnnnnn

AN CUN

oW . W Wa

The market |
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s huge (valued

Interested to provide funds for the buyers
and small businesses

9. High Costs of Financing



Future Plans for Scale up

Organized Non- Profit

Share Manufacturing IPs .
Cooperatives

Provide Technology Transfer /

Capacity Development Carbon Credit

Establish Service Centers and Create a second hand market
sufficient supply of spare parts and EOL program for the lithium
batteries

Organized Fleet Management
Solicit CSR Funds

Create a Localize
Lithium Battery Assembly

Create a Network
Solar Charging Stations



Manufacturing
Revenue

130% Capital Recovery
every 4-month cycle

Battery Leasing
Revenue

2.5 years
Payback
period

Future Plans for Scale up

Collaboration with like-minded people

PEOPLE

VIABLE HARMONY

SUSTAINABLE
PROFIT
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Holistic approach






Renewable
Source

Source of electricity
at night for lights
and cooking

Gt o

Livelihood

12v battery powered

In the morning inducton cooker



Thank you

To GOD be the
Glory




